RBSA Board/Coaches Meeting 3/5/09 Minutes

Meeting called to order by Dave J. at 7:05 pm.
In attendance: All board members and multiple coaches, parents and members of the community.
Motion passed to approve February minutes.

Softball area head: Brandi reported at last county meeting team registrations were completed,
fees were collected, rule books were distributed and use of the softball county website was
discussed. Todd will get coaches emails from Brandi and distribute handouts to coaches that will
be useful during season.

Baseball area head: Steve G. reported team waivers are due by 3/31. Invitational tournament
meeting at OCHS is 4/1 at 7:30. County fees and team cards are due 4/5. The mandatory
coaches’ meeting is 4/15 at Alder Creek Middle School Cafeteria at 7:00. Penalties may be
assessed if the coach does not attend. See www.ccjba.org for invitational tournament schedule.
There is a proposal at the state level to develop a Scholarship through fees collected at the
tournament meeting. See Steve G. for details.

Treasurer’s Report: Rebecca reported as of 3/5 approximately $20,787 in account after
registration.

2009 Coaches Responsibilities: All Baseball coaches MUST complete/update NAY'S status for
2009 please bring copy of card to Aprils meeting. Please fill out coach’s application and
background check and get to Dave J. ASAP. Equipment deposit is $150, Team fees are $250;
this is for ALL teams except t-ball. Jim K. will be contacting baseball coaches in the next few
days to arrange equipment pick up. There are some raffle tickets left over from registration, if
anyone wants more tickets to sell please see Dave J. Tickets need to be turned in prior to drawing
at jamboree. See Cyndi Harris to schedule your practice times. Field day is April 4". Any
donations of dirt and/or sand would be appreciated.

Pictures are 4/21 and 4/22 5-7pm. Picture packets will be distributed at Aprils meeting.

Softball update: Todd, Brandi and Dean reported RBSA will have one team each at 8U, 10U,
12U and 16U. There were too many players for the 12U team. RBSA tried to get more players
and a second coach. Some players may go to OC, RBSA tried many alternatives to accommodate
all players. 10U is waiting on OC tryouts to finalize roster. Dean inventoried uniforms, 12U and
16U uniforms are ok to use for 2009. RBSA will purchase a 10U set and an 8U set as discussed
in earlier meetings. Dean also inventoried softball equipment and will incorporate check in/out
form. Brandi to assure SB coach contact info is correct for Dean.

Apparel sales at assessments: Michelle reported sales of approximately $1300 ($788 on visa)
Transaction fee was about $31. Orders are still coming in; Michelle will have order form packets
for all teams by Aprils meeting. Order forms are at www.redlandball.org Visa machine will be
available at the Jamboree also. Thanks to all that worked on this project.

Jamboree 4/25: Michelle has volunteered to be Jamboree Coordinator. All RBSA teams will
play; contact Michelle at www.redlandball.org about donations. Hamburger and hotdog buns still
need to be donated. April 13" is the sponsor banner deadline. Your team sponsors need to be in
to Michelle for them to be on the banner in time for the jamboree.

RBSA Snack Shacks: Redland SS is on schedule for Jamboree. Ken Shelley developed a
schematic for FM SS. Materials are being collected; see Dave for a comprehensive list of
materials needed. List will be on www.redlandball.org. A work party needs to be scheduled once
the bulk of materials are collected.
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Metro Baseball is offering a camp in June see www.redlandball.org.

Thanks to Mike Richter and “Decorative Bark” for their generous donation of cedar chips to both
Redland and FM

Several loads of dirt and sand are needed for field day. If anyone has donation info please contact
Steve W.

Next meeting: 4/2/09 7:00
Meeting adjourned at 8:05 pm.

Submitted by Matt Phillips 3/6/09
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