RBSA Board/Coaches Meeting 2/5/09 Minutes
Meeting called to order by Dave J. at 7:00 pm.

In attendance: Matt Phillips, Dave Jordal, Steve Griffis, Randy Schimmel, Steve Winner, Todd
Bennett, Rebecca House, Jess Seifert, Ken Shelley, Bryan Mitchell, Matt Atwood, Terry Griffis,
Jim King, Ron Elliott, Michelle Phillips, Mike Richter, Connie Martin, Teresa Shelley, Fred
Braun, Steve Minter, Darrin House, Ryan Dale, Dave Udlock, Dale Shaw and Jay Keith.

Motion passed to approve January minutes.
Softball area head: Not present. Dean Bergen and Dave J. to gather and inventory all

outstanding softball equipment. ACES certification needs to be completed for ALL adults
coaching/helping with softball players. See www.redlandball.org for information.

Baseball area head: Steve G. explained rule change voting results at January’s JBO meeting.
Player waiver change was a yes vote. Matrix change “E” was adopted, all other changes failed.
Please see www.ccjba.org and/or www.juniorbaseballorg.com for results. CCIJBA mandatory
coaches meeting is April 15" at 7:30 at Alder Creek Middle School. Other discussion at meeting
was possible assessment of penalties if coaches do not attend mandatory meeting. JBO
invitational tournament meeting is April 1. See Steve G. or above websites for more info.

Treasurer’s Report: Rebecca reported as of 2/1 approximately $5000 was in account. Rebecca
will report more detail after registration funds are collected and processed.

2009 Coaches/Kids clinics: Matt to contact JJ Winkle for possible coaches’ clinic, OC BB
youth Clinic, Metro youth BB clinic. See www.redlandball.org for details.

2009 Coaches Responsibilities: All BB coaches MUST complete/update NAY'S status for
2009. Equipment deposit is $150, discussion was held about changing how this was to be
collected and processed, nothing was decided. Team fees are $250; this is for ALL teams except
t-ball. There are some raffle tickets left over from registration, if anyone wants more tickets to
sell please see Dave J. Field day is April 4™. Any donations of dirt or sand would be
appreciated.

Baseball Assessments 2/28 OCHS auxiliary gym: All players need to attend full block of
time for their age level.
Midgets 9-noon, Juniors 12:30-2:30 and Seniors 3-4pm.

Jamboree 4/25: Michelle P. volunteered to be Jamboree Coordinator. All RBSA teams will
play; contact Michelle at mmphillips@ccwebster.net about donations. April 16" is the sponsor
banner deadline. Your team sponsors need to be in to Michelle for them to be on the banner in
time for the Jamboree. Matt P. to contact Clear Creek to see if they have info on a VISA
machine for use at Jamboree.
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RBSA Snack Shacks: Michelle reported a layout diagram has been developed for FM SS.
Dave and SS committee will meet 2/7 at FM and finalize layout. Redland SS will be cleaned
over spring break and painted during field day. The girl scouts are planned to run one of the SS
and two other groups are in line to run the other SS if it is ready for season. A lot needs to
happen for FM SS to be up and running for 2009 season, any help would be appreciated.
RBSA apparel and car window decals will be sold at SS’s this season.

2009 Registration Follow Up: 2/7 - preliminary registration finished, 2/24 - registration
finalized, 3/7 - rosters final. Registration as of 2/6: TB 57, Majors -17, Midgets -33, Juniors -14,
Seniors- 11, 8U -7, 10U -15, 12U- 17.

Open to Questions: Mike Richter’s company will donate cedar chips for RBSA fields, delivery
to FM and Redland will be 2/7. Matt to inform Cindy Fillis. (Cindy said yes, very appreciative).
Steve W. reported green mower is missing from RBSA lock up at Redland, does anyone have
any info??? Please contact any RBSA board member. Dave J. to follow up with OCSD to see if
they have any knowledge of missing mower. Several loads of dirt and sand are needed for field
day. If anyone has donation info please contact Steve W.

Next meeting: 3/5/09 7:00
Meeting adjourned at 8:20 pm.

Submitted by Matt Phillips 2/6/09



