Board Member Meeting Minutes 4-1-2010

Meeting called to order at Spm

*Bryan & John discussed their team status as to what level they thought their teams should be playing.

*Bryan suggests his team drop to American Level

*John suggests his team drop to National Level

*John and Jess to get together and discuss player trades — possible assessment game on Sat, weather permitting.

Old business:

*Dave stresses that we need to keep people off the hydro seeded areas at Fischer’s Mill. If this isn’t feasible
then Fischer’s Mill field will need to be closed down to allow the grass to grow.

*Talked about snack shack prices and if they should be raised so that we can pay more for the shacks to be
worked.

*Dave to follow up with Dean on Softball inventory needs

*Bryan to get visa machine for Jamboree day

*Bryan is going to check on rounding up a few raffle items for the kids at jamboree.

*Jess’s team to donate 1 item for the raffle.

New Business:

**Redland to host Junior American County Tournament

*Dave took care of insurance for organization

*Dave and Jess to coordinate on Sponsorship banner

*Dave to talk to Clear Creek about organization sponsorship

*Dave applied for a grant for the organization

*Talked about contacting Friends of Baseball about another grant
*Todd B. to follow up on field prep coordinator for the regular season
*Jess to update website with current information

*Discussed organizations financials, put a hold on all spending.

*Bryan to follow up on hay

*Steve Winner to put together a field punch list and send out to coaches
*Jess to make copies of field day reminder hand outs and give to Steve W.
*Talked about assigning teams to fields for field day

*Matt Atwood stepped down from the board

Meeting adjourned at 9:30



