Meeting Minutes 12-2-2010

Meeting called to order at 7:10pm

Dave — recapped last three years financials and talked about this years budget
Chava - Softball Area Head update:

Softball board feels northern girls are behind the curve from South girls

No 10U coach pitch this year, board feels it will push the girls to get better

Steal bases and home plate

8U getting rid of pitching machine possibly

OC High School has clinics running on Sundays through Feb, 3pm — Spm general fielding, Sp-6pm
pitching. This is first come first served with a limit of 35 players.

MANDATORY CPR FOR ALL SOFTBALL COACHES
CCGSA to put on a clinic in Feb - $$ unknown at this time
OSU clinics in January

January 14&15 @ Sheraton — Coaches Clinic

Steve — Baseball Area Head update:
Redistricting changes coming
New rules being voted on in January
New roster form for 2011 season will be online with possible online submission

Todd — Assessments:
Went over how we use non-partisan assessors that meet with the board prior to assessments
There will be a 2 day assessment process this year @ the Jackson Campus
Stressed how important it is for parents/guardians to fill out the end of the year coach assessment
surveys
STRESSED THAT WE (RBSA) NEED VOLUNTEERS

Jess — Field day:

Briefly described how our field clean up day works. April 9" back up date is April 16

Talked about Jamboree and why we do it. To bring the RBSA community together to kick off the
season and have FUN! April 30th

Misc. —
Talked about putting a net up on Lower Redland to keep foul balls from going into the neighbor’s yards.

Brian McCoy (new O.C. Head coach) came and introduced himself and gave an over view of what his goals and
visions are for the Oregon City Community. Offered to be a part of our assessment process this year. Also
talked about possible clinics for surrounding organizations that feed into the high school.

Key Dates for Upcoming 2011 season:
SIGN UPS: Jan 25" (tu), 27"(thurs), 31%(mon), Feb 2"(wed)
Assessments/Uniform fitting: Feb 19"(sat)

Asked for nominations for Board Members, None were given.
Three spots are open on our board.

Volunteers still needed!
Meeting adjourned @ 8:40



